
DISCOVERY

• Identification of 
solutions meeting 
business needs

• Define 
implementation 
approach

Solution 1

Prioritisation and technical 
assessment of the solutions

Technology solutions for 
business needs beyond CMS 

Policy landscape & 
legal framework

assessment

Analysis of CMS & 
assessment of other 

technical system

Identification of 
business needs

Assessment of 
identified business 

cases/issues

Solution 2

Solution X

Shortlisted 

Solution 1

Shortlisted 

Solution X

SOLUTIONING RECOMMENDATIONS

Technology solutions for 
the Case Management System

Policy-specific recommendations

Identification of appropriate 
funding streams

Mapping of  existing:

Stakeholder consultation

Identification & shortlisting solutions Vision of  Digital Criminal Justice
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