s

EUROJUST

Executive Board meeting 30 June 2025

Summary of outcomes

The Chair of the Executive Board, Mr Michael Schmid, opened the meeting and welcomed the members to
the thirteenth meeting in 2025 of the Executive Board of Eurojust.

Main discussions
The Executive Board discussed the Single Programming Document 2026-2028 and budget 2026 updates.
The Executive Board reviewed the preparatory documents for the 2027 planning cycle.

The Executive Board took note of the state-of-play of the following projects under the Digital Criminal
Justice Programme umbrella: i) New Case Management System (CMS); and ii) Eurojust externally
Developed Projects: a) Joint Investigation Teams Collaboration Platform (CP); b) ECRIS-TCN; c) JUDEX;
and d) Criminal Justice Cross-check Mechanism.

The Executive Board discussed the prior authorisation concept for the new CMS and link to JUDEX.

The Executive Board took note of the current state of play of the CICED project and the operational
activities within the context of CICED.

The Executive Board discussed the proposed phase I reorganisation for implementation in Q3-Q4 2025
and the proposed launch in 2026 of the phase II planning, aligned with the review of the Eurojust
Regulation and Eurojust’s long-term strategic outlook.
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