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INTRODUCTION

LEGAL BASIS

In accordance with Article 36 (2) of Council Decision 2003/659/JHA of 18 June 2003
(hereinafter referred to as the “Eurojust Decision™) and Article 76 of Commission Regulation
2343/2002 of 23 December 2002 (hereinafter known as the framework Financial Regulation),
the following provisional accounts together with a report on budgetary and financial
management have been drawn up.

BACKGROUND INFORMATION

This report and these financial statements have been drawn up for Eurojust, a European Union
body established by the Council Decision 2002/187/JHA of 28 February 2002, amended by
Council Decision 2003/659/JHA of 18 June 2003.

Eurojust’s principal activity is to enhance the effectiveness of the competent authorities
within the Member States when they are dealing with the investigation and prosecution of
serious cross-border and organized crime. The seat of Eurojust is in The Hague.'

Eurojust’s expenditures are financed by an annual subsidy from the general budget of the
European Communities.

Eurojust is composed of one national member seconded by each member state in accordance
with its legal system, being a prosecutor, judge or police officer of equivalent competence.
The collective name for these national members is the College. The President of the College
is Mr. Michael Kennedy, National Member for the United Kingdom.

The College shall be assisted by an administration, headed by he Administrative Director, Mr.
Ernst Merz. In accordance with Article 36 of the Eurojust decision, the Administrative
Director is the authorizing officer for the Eurojust budget and in accordance with Article
28(6) of the Eurojust Decision and Art 25 (4) of the Rules of Procedure of Eurojust, the
Administrative Director shall exercise over the staff the powers devolved to the Appointing
Authority (AIPN).

In accordance with Article 43 (1) of the framework Financial Regulation, the College
appointed Andrea Toth as the accountant for Eurojust on 30 June 2005 following a
recruitment procedure.

'0J L 29 0f03.02.2004, p.15 ( 2004/97/EC, Euratom)
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PART I:

ECONOMIC RESULT AND FINANCIAL POSITION
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ECONOMIC OUTTURN ACCOUNT

31.12.2005.
2005 2004
Revenues 11,990,722.50 8,725,822.43
Other operating revenue 58,820.53 397,586.17
TOTAL OPERATING REVENUE 12,049,543.03 9,123,408.60
Personnel expenses (Title 1) 5,149,324 93 4,142,114.19
Services and other goods (Title 2 & 3) 4,768,810.43 4,476,114.53
Fixed asset related expenses 507,569.03 332,009.22
Operational expenses - Provisions for risks and liabilities 85,123.41 0.00
TOTAL ADMINISTRATIVE AND OPERATIONAL EXPENSES 10,510,827.80 8,950,237.94
SURPLUS/(DEFICIT) FROM OPERATING ACTIVITIES 1,538,715.23 173,170.66
Financial operations revenues 41.63 39.14
Financial operations expenses 487.73 310.25
SURPLUS/ (DEFICIT) FROM FINANCIAL ACTIVITIES -446.10 -271.11
SURPLUS/(DEFICIT) FROM ORDINARY ACTIVITIES 1,538,269.13 172,899.55
Extraordinary gains 0.00 0.00
Extraordinary losses 2,127.67 0.00
SURPLUS/(DEFICIT) FROM EXTRAORDINARY ITEMS -2,127.67 0.00
ECONOMIC RESULT OF THE YEAR 1,536,141.46] 172,899.55




BALANCE SHEETS

31.12.2005.
ASSETS
31.12.2008 31.12.2004
A. NON CURRENT ASSETS
Intangible fixed assets 166,891.58 133,920.14
Tangible fixed assets 1,605,218.41] 1,319,769.56|
Land and buildings 0.00 0.00)
Plant and equipment 94,448.88 101,897.96|
Computer hardware 696,519.17]  449,012.78
Furniture and vehicles 781,408.34 740,922.81
Other fixtures and fittings 32,842.02 27,936.01
Tangible fixed assets under construction 0.00 0.00
Long-term receivables 945.00 945.00|
Long-term receivables 945.00 945.00|
Long-term receivables with consolidated EC entities 0.00 0.0
TOTAL NON CURRENT ASSETS 1,773,054.99] 1,454,634.7
B. CURRENT ASSETS
Stock 6.00 0.00
Short-term receivables 158,973.93 152,530.50
Current receivables 87,491.94 135,425.47
Long term receivables falling due within a year 0.00 0.00|
Sundry receivables 0.00 0.00f
Prepaid expenses and accrued income 71,481.99 17,105.03
Cash and cash equivalents 3,130,123.95} 2,082,106.54
TOTAL CURRENT ASSETS 3,289,097.88| 2,234,637.04
TOTAL | 5,062,152.87] 3,689,271.74
LIABILITIES
31.12.2005 31.12.2004
A. CAPITAL
Accumulated surplus/deficit 1,842,317.29] 1,669,417.74
Economic result of the year 1,536,141.46 172,899.55
TOTAL CAPITAL 3,378,458.75] 1,842,317.29
B. NON CURRENT LIABILITIES
Provisions for risks and liabilities 0.00 0.00
Other long-term liabilities 0.00 0.00]
TOTAL NON CURRENT LIABILITIES 0.00 0.00
C. CURRENT LIABILITIES
Provisions for risks and liabilities 85,123.41 18,565.07
Accounts payable 1,598,570.71] 1,828,389.38
Current payables -1,415.71 1,314.25
Long-term liabilities falling due within the year 0.00 0.00
Sundry payables 4,154.43 36,450.76)
Accrued expenses and deferred income 544,091.49 492,463.27’
Accounts payable with consolidated EC entities 1,051,740.50] 1,298,161.10
Pre-financing received from consolidated EC entities 1,009,277.50, 1,258,257.6}
Other accounts payable agains consolidated EC entities 42,463.00 39,903.43
TOTAL CURRENT LIABILITIES 1,683,694.12] 1,846,954.45
TOTAL | 5,062,152.87| 3,689,271.74
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CASH-FLOW
31.12.2005.
2005 2004

Cash Flows from operating activities

Surplus/(deficit) from operating activities 1,538,715.23] 173,170.66

Adjustments

Amortization (intangible fixed assets) 73,118.59 41,853.00

Depreciation (tangible fixed assets) 434,450.44}]  290,156.00

Increase/(decrease) in Provisions for risks and liabilities 66,558.34] -395,521.05

(Increase)/decrease in Stock 0.00 0.00

(Increase)/decrease in Long term Receivables 0.00 0.00

(Increase)/decrease in Short term Receivables -6,443 431 113,933.25

Increase/(decrease) in Other Long term liabilities 0.00 0.00

Increase/(decrease) in Current payables -2,729.96 27,941.60

Increase / (decrease) in Other liabilities 19,331.89] 157,649.94

Increase/(decrease) in Liabilities related to consolidated EC entities -246,420.60] 599,885.59

(Gains)/losses on sale of Property, plant and equipment 0.00 0.00

Extraordinary items -2,127.67 0.00
Net cash Flow from operating activities 1,874,452.83] 1,009,068.99]
Cash Flows from investing activities

Purchase of tangible and intangible fixed assets -825,989.32] -657,628.34

Proceeds from tangible and intangible fixed assets 0.00 0.00)

Granting of loans 0.00 0.00

Repayments of loans 0.00 0.00)

Extraordinary items 0.00} 0.00
Net cash flow from investing activities -825,989.32] -657,628.34}
Financing activities

Increase/(decrease) currency exchange differences -446.10 -271.11

Extraordinary items 0.00 0.00
Net Cash Flow from financing activities -446.10} -271.11
Net increase/(decrease) in cash and cash equivalents 1,048,017.41] 351,169.54
Cash and cash equivalents at the beginning of the period 2,082,106.54] 1,730,937.00
Cash and cash equivalents at the end of the period 3,130,123.95| 2,082,106.54
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NOTES TO THE GENERAL ACCOUNTS 1.1.2005. — 31.12.2005.

ACCOUNTING POLICIES AND PRINCIPLES

Pending the approval of the Eurojust Financial Regulation, these financial statements have
been drawn up in accordance with the Eurojust Decision, the Commission Regulation
2343/2002 (hereinafter referred to as the framework Financial Regulation), and the
Commission Regulation 2342/2002 (hereinafter referred to as the Implementing Rules), and
the accrual basis accounting rules and IPSAS (International Public Sector Accounting
Standards).

The objectives of financial statements are to provide information about the financial position,
performance and cash flows of an entity that is useful to a wide range of users. For a public
sector entity such as the Eurojust, the objectives are more specifically to provide information
useful for decision making, and to demonstrate the accountability of the entity for the
resources entrusted to it.

The accounting system of the Eurojust comprises general accounts and budget accounts.
These accounts are kept in Euro on the basis of the calendar year. The budget accounts give a
detailed picture of the implementation of the budget. They are based on the modified cash
accounting principle.> The general accounts allow for the preparation of the financial
statements as they show all charges and income for the financial year and are designed to
establish the financial position in the form of a balance sheet at 31 December.

The Eurojust financial statements have been drawn up using the methods of preparation as set
out in the accounting rules laid down by the European Commission’s accounting officer.

Article 78 of the framework Financial Regulation sets out the accounting principles to be
applied in drawing up the financial statements:

Going concern basis

The financial statements have been made in accordance with the going concern principle,
which means that Eurojust is deemed to have been established for an indefinite duration
(IPSAS 1; framework Financial Regulation, Article 78; Implementing Rules, Article 187).

Prudence

Assets and income in these financial statements have not been overstated, and liabilities and
expenses have not been understated. No hidden reserves have been created (IPSAS 1;
framework Financial Regulation, Article 78; Implementing Rules, Article 188).

2 This differs from cash-based accounting because of elements such as carryovers.

Eurojust Accounts 2005
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Consistency of accounting methods and presentation

According to this principle the accounting methods and valuation rules may not be changed
from one year to the next (IPSAS 1; framework Financial Regulation, Article 78;
Implementing Rules, Article 189).

Comparability of information

In accordance with this principle, for each item the financial statements shall show the
amount of the corresponding item for the previous year. Where the presentation or the
classification of one of the components of the financial statements is changed, the
corresponding amounts for the previous year shall be made comparable and reclassified
(IPSAS 1; framework Financial Regulation, Article 78; Implementing Rules, Article 190).

Materiality and aggregation

According to this principle, items that are material by virtue of their nature should be
presented separately in the financial statements. Ttems that are material by virtue of their size
but which have the same nature may be aggregated. Immaterial amounts should be aggregated
with amounts of a similar nature or function and need not be presented separately (IPSAS 1;
framework Financial Regulation, Article 78; Implementing Rules, Article 191).

Offsetting/no netting

The offsetting principle means that assets and liabilities may not be offset against each other,
nor may revenues and expenses, save where the revenues and expenses derive from the same
transaction, from similar transactions or from hedging operations and provided that they are
not individually material (IPSAS 1; framework Financial Regulation, Article 78;
Implementing Rules, Article 192).

Reality over appearance

This principle states that if information is to represent faithfully the transactions and other
events that it purports to represent, it is necessary that they are accounted for and presented in
accordance with their substance and economic reality and not merely their legal form. The
substance of transactions or other events is not always consistent with their legal form (IPSAS
1; framework Financial Regulation, Article 78; Implementing Rules, Article 193).

Accrual-based accounting

Accrual based accounting is an accounting method that measures the performance and
position of the entity by recognizing economic events regardless of when cash transactions
occur. (Income and expense items are recognized and recorded when income is earned and
expense is incurred, regardless of when cash is actually received or paid.) (framework
Financial Regulation, Article 78; Implementing Rules, Article 194).
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CURRENCY AND BASIS FOR CONVERSION

Functional and reporting currency

The financial statements are presented in Euros, which is the functional and reporting
currency of Eurojust. (framework Financial Regulation, Article 80)

Transactions

Foreign currency transactions were translated into Euros using the official EC exchange rates
of the day on which the payment order was drawn up. (Implementing Rules, Article 8)

Foreign exchange gains and losses resulting from the settlement of foreign currency
transactions are recognised in the economic outturn account.

CHART OF ACCOUNT

The chart of accounts used by Eurojust follows the structure used by the European
Commission as it is laid down in the Implementing rules, Article 212.

ECONOMIC OUTTURN STATEMENT

Revenue

Revenues for 2005 and 2004 consist solely of the subsidy received from the European
Commission.

2005 2004
Revenues 11,990,722.5 8,725,822.43
Other operating income
2005 2004
Other operating income 58,820.53 397,586.17

Other operating income consists of amounts recovered or to be recovered due over- and
double payments as well as the amount of the liquidation of the unused provisions.

Eurojust Accounts 2005
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Administrative and operational expenses

2005 2004
Budget title 1 expenses 5,149,324 .93 4,142,114.19
Budget title 2 expenses 2,715,062.21 3,179,160.44
Budget title 3 expenses 2,053,748.22 1,296,954.09
Total 9,918,135.36 8,618,228.72

Budget title 1 expenses contain personnel related expenses: salaries, allowances, medical
services and other welfare expenses. Budget title 2 expenses contain investments in
immovable and movable property, rental of buildings and associated costs. Budget title 3
expenses contain the mission, meeting and other operative expenses for the Members of the
College, expenses for the European Judicial Network (EJN), as well as the expenses for the
Joint Supervisory Body. A closer analysis of these expenses can be found in the specifications
to the financial statements.

Average number of employees

2005 2004
Temporary agents 63 37
Auxiliary staff 0 0
Total 63 37
Financial activities

2005 2004
Financial operations revenues 41.63 39.14
Financial operations losses -487.73 -310.25
Total -446.1 -271.11

Financial activities consist solely of foreign exchange gains and losses resulting from the
settlement of foreign currency transactions.

Extraordinary activities

2005 2004
Extraordinary gains 0.00 0.00
Extraordinary losses -2,127.67 0.00
Total -2,127.67 0.00

The extraordinary loss consists solely of one waived debit note to SkyTravel from 2004.

Eurojust Accounts 2005
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BALANCE SHEET
ASSETS

Fixed assets

Fixed assets in these financial statements are valued at their acquisition price or production
cost. The book value of a fixed asset is equal to its acquisition price or production cost, plus
or minus revaluations, depreciation and other amounts written off.

Intangible fixed assets

Intangible fixed assets consist of computer softwares.

Tangible fixed assets

Tangible fixed assets consist of technical equipments, vehicles, furniture, kitchen and
cafeteria equipment, computer hardware and telecommunication and audiovisual equipment.

Depreciation

Depreciation on fixed assets is calculated using the straight-line method to allocate their cost
to their residual values over their estimated useful lives (IPSAS 17), as follows:

Depreciation rates

Computer software 25%
Technical equipment 12.5%
Vehicles 25%
Furniture 10%
Kitchen, cafeteria equipment 12.5%
Computer hardware 25%
Telecommunication and audiovisual equipment 25%

The gross and net carrying amount as well as the accumulated depreciation at the beginning
and at the end of the reported period can be found in the table on the next page.

Eurojust Accounts 2005
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Receivables

Receivables are carried at original invoice amount less write-down for impairment. A write-
down for impairment of receivables is established when there is objective evidence that
Eurojust will not be able to collect all amounts due according to the original terms of
receivables. The amount of the write-down is recognised in the economic outturn account

statement.

Non-current receivables

2005 2004
Rental deposit 945 945
Current receivables

2005 2004
VAT receivable — Netherlands 42,613.11 94,755.42
Salary advances 13,043.24 39,230.17
Mission advances 54.95 1,439.88
Debtors 31,780.64 0.00
Total 87,491.94 135,425.47
Prepaid expenses and accrued income

2005 2004
Accrued interest 19,791.58 4,002.29
Prepaid software maintenance 19,448.14 0.00
Prepaid subscriptions 31,793.21 5,865.00
Other prepaid expenses 496.32 148.26
Over- and double payments -47.26 7,089.48
Total 71,481.99 17,105.03
Cash and cash equivalents

2005 2004
Bank accounts 3,129,705.19 2,082,106.54
Cash 418.76 0.00
Total 3,130,123.95 2,082,106.54

The bank accounts are held at Rabobank, Bezuidenhoutsweg 5, 2502 AR, The Hague.

Next to the current bank account Eurojust opened a savings account in 2005. The reason to set
up this account was to be in line with the requirement of sound financial management of the
funds the EU budget provides. The interest rate on the savings account higher therefore it
results in a greater benefit for the EU budget and the EU tax payer.




EQUITY AND LIABILITIES

Statement of changes in capital

Accumulated surplus/deficit as of 31 December 2004 1,717,617.85
Changes in accounting policies -48,200.11
Accumulated surplus/deficit (restated) 1,669,417.74
Economic result of 2004 172,899.55
Total capital as of 1 January 2005 (restated) 1,842,317.29
Economic result of 2005 1,536,141.46
Total capital as of 31 December 2005 3,378,458.75

Due to changes in accounting policies the own equity has been restated — more explanation
can be found under “Changes in accounting policies”.

Provisions for risks and liabilities

Provisions for risks and liabilities are recognised when Eurojust has a present legal or
constructive obligation as a result of past events; an outflow of resources might be required to
settle the obligation, and the amount can be reliably estimated. The provisions for risks and
liabilities consist solely of the calculated amount of the holiday compensation.

2005 2004
Accrued holiday 85,123.41 18,565.07
compensation

Due to changes in accounting policies the data for 2004 has been restated — more explanation
can be found under “Changes in accounting policies”.

Current payables

2005 2004
Creditors -1,415.71 1,314.25
Accrued expenses

2005 2004

Accrued expenses title 1 78,679.71 85,083.01
Accrued expenses title 2 198,373.84 155,234.45
Accrued expenses title 3 267,037.94 252,145.81
Total 544,091.49 492,463.27
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Accounts payable with consolidated EC entities

2005 2004
Repayable positive budgetary outturn 1,009,277.5 1,258,257.67
Repayable interest earned on pre-financing 42.,463.00 39,903.43
Total 1,051,740.50 1,298,161.10

Pre-financing is a payment intended to provide Eurojust with a cash advance which is used
for the budget implementation. Pre-financing remains the property of the Communities
(Implementing Rules, Article 3) therefore when the total incurred eligible expenditures do not
cover the total received amount, Eurojust has the obligation to return the unused pre-financing
advance to the European Communities.

If pre-financing yields interest Eurojust has the obligation to return it to the European
Communities (Implementing Rules, Article 4).

LEASES

Eurojust has one operational lease contract with KBC Lease for photocopy machines.
(Operational leases are classified where the lessor retains a significant portion of the risks and
rewards of ownership.) Under operating lease no asset is recognised.

The end date of the contract is 30/04/2009. Payments made under the contract are charged to
the economic outturn account on a straight-line basis over the period of the lease.

Description | Charges paid | Charges to be Charges to be | Total charges | Total charges
in 2005 paid next paid later to be paid
year than one year
Photocopy 40,546.4 24,327.84 | 56,764.96 81,092.8 121,639.2
machines

CONTINGENT LIABILITIES

A contingent liability is a possible obligation that arises from past events and of which the
existence will be confirmed only by the occurrence or non-occurrence of one or more
uncertain future events; or a present obligation that arises from past events but is not
recognised because the amount of the obligation cannot be measured with sufficient
reliability.

Eurojust recognises as contingent liability the difference between the amount of the automatic
carryover of commitment appropriations (the budgetary commitment is the operation
reserving the appropriation necessary to cover subsequent payments to honour a legal
commitment) and the accrued expenses.

2005 2004
Automatic carryovers 1,828,480.93 867,208.03
Accrued expenses 544,091.49 492.463.27
Contingent liabilities 1,284,389.43 374,744.76

Eurojust Accounts 2005
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CHANGES IN ACCOUNTING POLICIES
Stocks

According to the accounting rules of the Communities stock comprises goods (raw materials,
intermediate products, finished goods) intended for sale or for direct or indirect distribution in
the ordinary course of the operation.

In 2004 Eurojust recognised the annual reports and some gift items (on purchase cost, in total
29,635.04 Euro) as stocks in the balance sheet. Since these items serve promotional purposes
and they are distributed at no charge and the amount the beneficiary would need to pay to
acquire the economic benefits is most probably zero, it should have been entered into the
account as expenses. In 2005 this method was followed therefore to be able to present
comparative figures for 2004 and 2005, the stocks from the accounts were reversed against
the accumulated surplus/deficit account.

Provisions for risks and liabilities

Provisions are special category of liabilities where there is an existing present obligation
arising from a past event; the amount can be reliably estimated; an outflow of resources might
be required to settle the obligation but the timing is uncertain.

According to the Communities’ Staff regulation (Annex V: Leave, Article 4) if the person at
the time of leaving the service has not used up his annual leave, he shall be paid compensation
equal to one thirtieth of his monthly remuneration for each leave’s day due to him. The sum
calculated according to this method was recognised as provision for risk and liability in the
2005 accounts. Since the amount was not booked in 2004, to be able to present comparative
figures for 2004 and 2005, the calculation was retroactively done and the amount (18,565.07
Eur) was booked against the accumulated surplus/deficit account.

The total effect of the changes in accounting policies on the accumulated surplus/deficit
account is 48,200.11 EUR as it shown in the statement of changes in capital.

Eurojust Accounts 2005
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PART IIL:

BUDGETARY OUTTURN
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BUDGETARY OUTTURN STATEMENT 1.1.2005-31.12.2005

INCOME

Commission subsidy
Miscellaneous income

TOTAL INCOME
EXPENSES
Personnel expenses - Budget title I

Payments
Carryovers

Miscellaneous operative expenses - Budget title Il

Payments
Carryovers

Operative expenses - Budget title I1I
Payments
Carryovers

TOTAL EXPENSES

REVENUE OUTTURN BEFORE
SPECIAL ITEMS

Cancelled carryovers
Exchange rate differences

REVENUE OUTTURN

Accumulated balance previous years
Previous years positive balance
reimbursed to the Commission

Pre-financing to be reimbursed to the

Commission

Interest income on Commission subsidy
to be reimbursed to the Commission

2005

2004

13,000,000.00
8,474.82

9.300,000.00
2,065.12

13,008,474.82

5,084,401.09
111,743.85

2,591,019.54
722,125.38

2.,276,453.00
1,280,095.24

9,302,065.12

4,044,247.33

87,838.37

3,112,242.42
434,328.69

1,120,058.22
345,040.97

12,065,838.10

942,636.72

67,086.88
-446.10

9,143,756.00

158,309.12

416,139.45
-271.00

1,009,277.50

574,177.57

1,258,257.67

-1,258,257.67

684,080.10

0.00

1,009,277.50

1,258,257.67

42,463.00

21,566.73

18
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RECONCILIATION BUDGETARY OUTTURN VERSUS ECONOMIC RESULT
2005 2005 2004 2004
Detail Total Detail Total
Budgetary revenue outturn 1,009,277.50 574,177.57
Impact of budeetary result (repay to the Commission -1,009,277.50 -574,177.57
Impact of purchase of fixed assets and depreciation
Purchase of intangible fixed assets 106,090.03 113,468.86
Purchase of tangible fixed assets 719,899.29 544,159.48
Depreciation -507,569.03 -332,009.22
318,420.29 325,619.12
Impact of the activation of some items
Non-current receivables 0.00 0.00
Stock 0.00 29,635.04
0.00 29,635.04
Impact of accrued expenses of the vear
Carryovers 2,113,964.47 867,208.03
Accrued expenses -544,091.49 -492 463.27
1,569,872.98 374,744.76
Reversal of previous year accrued expenses
Carryovers -867,208.03 -1,263,276.05
Accrued expenses 492,463.27 299,646.85
-374,744.76 -963,629.20
Creation of provisions -85,123.41 -85,123.41 - 0.00
Cancellation of provisions 18,565.07 18,565.07 395,521.05 395,521.05
Other impacts
Prepaid expenses 51,737.67 6,013.26
Reversal of prepayments previous year -6,013.26 -10,134.70
Extraordinary losses -2,127.67 0.00
Debtors 31,780.64 0.00
Other corrections 13,773.91 15,130.22
89,151.29 11,008.78
Total adjustments 526,863.96 -401,278.02
Economic result 1,536,141.46 172,899.55

Note: To assure a consistent presentation of data between the financial

years 2005 and 2004, the 2004 data were reclassified accordingly.
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BUDGET IMPLEMENTATION 1.1.2005-31.12.2005

TITLE 1

Budget

Committed

Paid

Automatic carryovers
Non-automatic carryovers
Total expenditure
Appropriations not utilized
Committed on budget

TITLE 2

Budget

Committed

Paid

Automatic carryovers
Non-automatic carryovers
Total expenditure
Appropriations not utilized
Committed on budget

TITLE 3

Budget

Committed

Paid

Automatic carryovers
Non-automatic carryovers
Total expenditure
Appropriations not utilized
Committed on budget

2005

2004

5.418,596.02
5,196,144.94
5.084,401.09
111,743.85
0.00
5,196,144.94
222.451.08
95.89%

3,380,378.30
3,206,661.37
2,591,019.54
615,641.83
106,483.55
3,313,144.92
67,233.38
94.86%

4,201,025.68
3,377,548.24
2.276,453.00
1,101,095.24
179,000.00
3,556,548.24
644,477.44
80.40%

4,197,625.70
4,132,085.70
4,044,247.33
87,838.37
0.00
4,132,085.70
65,540.00
98.44%

3,563,356.35
3,546,571.11
3.112,242.42
434.328.69
0.00
3,546,571.11
16,785.24
99.53%

1,539,017.95
1,465,099.19
1,120,058.22
345,040.97
0.00
1,465,099.19
73,918.76
95.20%
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TOTAL

Budget

Committed

Paid

Automatic carryovers
Non-automatic carryovers
Total expenditure
Appropriations not utilized
Committed on budget

13,000,000.00
11,780,354.55
9,951,873.63
1,828,480.92
285.483.55
12,065,838.10
934,161.90
90.62%

9,300,000.00
9,143,756.00
8.276,547.97
867,208.03
0.00
9.143,756.00
156,244.00
98.32%

All titles are broken down into Chapters, Articles and Items, following the nomenclature and structure

used by the European Commission.

The most relevant details and commentary on budget implementation by Title, Chapter and ltem are
provided in the Notes to the Budgetary Management report.
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BUDGETARY MANAGEMENT 1.1.2005 - 31.12.2005

Budgetary principles

The budget of Eurojust has been established in compliance with the principles of unity,
budgetary accuracy, annuality, equilibrium, unit of account, universality, specification, sound
financial management and transparency as set out in Commission Regulation (framework
Financial Regulation), Article 3 and in Commission Regulation 2342/2002 (Implementing
Rules), Title I

Subsidy from the general budget of the European Union

In 2005, Eurojust received a budget of 13m Euro from the general budget of the European
Union. The budget was composed of non-differentiated appropriations.

Management Systems

The budget is managed by the information tool Sincom II which is also used by the European
Commission. The reporting system for Sincom II which is used by Eurojust is Business
Objects. These systems combined allow for the efficient management of the appropriations
allocated to Eurojust while respecting the principles of the financial regulation. The
workflow system in Sincom II allows the authorising officer to ensure that the “four eyes”
principle has been observed for each transaction.

Nomenclature
The nomenclature of appropriations is as follows:

C1: Current Appropriations

C2: Appropriations non-automatically carried forward
C8: Appropriations automatically carried over

IC1: Universal income voted in the budget

IC4: Internal assigned revenue

Financial Circuit

Eurojust has adopted a centralized financial circuit which implies that the initiation of all
transactions is done by the operational units, verified there for all operational aspects and
once approved, sent to the financial unit for financial initiation and verification. Once these 4
steps have been followed, the file is sent to the authorizing officer for approval. For
transactions of <1000 € the authorising officer is the financial verifier.

Eurojust Accounts 2005
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The accountant also controls the payments before they are processed through to the Sincom II
link with the accounting software Exact. This circuit ensures sound financial controls are in
place and each actor takes responsibility for their step in the process. This segregation of
duties has been put in place in accordance with Article 38 of the framework Financial
Regulation. An internal document entitled “Guidelines on Financial Circuits and segregation
of duties at Furojust” and has been distributed to all actors in the workflow so that they are
aware of their responsibilities.

REVENUE

The only source of revenue for the Eurojust budget is the subsidy it receives from the general
budget of the European Union. In 2005, Eurojust received 13m Euro. Other revenue received
was through bank interest gained on the subsidy on the Furojust bank account. This revenue
has to be returned to the general budget of the European Union in accordance with Article 51
of the framework Financial Regulation.

EXPENDITURE
C1 — Current Appropriations
Title 1
2004 2005
Commitments Payments Commitments Payments
99% 96% 96% 94%

As the office grew, the number of temporary agents in post also grew. 23 new contracts were
offered in 2005 which had an effect on the consumption of the budget. Unfortunately the
office was not able to recruit all positions in 2005 and 5 vacancy notices had to be re-
launched. The execution of the budget clearly shows the direct link between commitments
and payments for this title which were able to be executed during the budget year. The
budget and expenditure on training for staff was considerably increased (from 17000 € in
2004 to 120000 € approximately in 2005).

Title 2

2004 2005

Commitments Payments Commitments Payments
99% 87% 95% 77%

This title contains the appropriations for costs relating to the building, office infrastructure
and communication costs. The main lines which were executed were the Information
Management and General Services budget lines. 99% and 95% respectively of the budget
allocated to these areas was executed in 2005. The main projects which benefited from the
money spent in this area were the phases of the Secured Communications Infrastructure for
Eurojust.

Eurojust Accounts 2005

23



EURODJUST %

Title 3

2003 2005

Commitments Payments Commitments Payments
95% 73% 91% 77%

This is the operational title from where the costs relating to the processing of cases are drawn.
The title contains the appropriations for meeting related costs and missions of the national
members. This budget and expenditure trebled in 2005 as the increasing number of cases
implied more requirements for meetings. The European Judicial Network is also financed
from this title and spent 94% of its appropriations in 2005.

C2 — Appropriations non-automatically carried forward

Title 2

Eurojust did not carry over appropriations non-automatically from 2004 to 2005.

C8 — Appropriations automatically carried forward

Title 1

The appropriations carried over here were mainly to cover the invoices not yet received in
December for the costs of interim staffing companies and recruitment costs for applicants to
vacancies at Burojust. The end of the year event expenses invoices also were outstanding. The
total carried over for this title was 87838.37 €.

Title 2

The appropriations carried over here were mainly to cover the invoices not yet received in
December for the costs of water, gas and electricity, cleaning, security, furniture and software
and purchase of vehicles. The total carried over for this title was 444376.42 €.

Title 3

The appropriations carried over here were mainly to cover the invoices not yet received in
December for the costs of meetings held in December and mission claims not yet received by
the end of the year, most of which pertained to missions which were undertaken in December.
Some invoices relating to other budget lines such as books and public relations were also only
received in January. The total carried over for this title was 345040.97 €.

¥ k %k

Full reports on the execution of C1 and C8 credit follows in the next tables.
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Budget Transfers

The Administrative Director also performed Budget transfers during the year to meet the
needs of the organisation. Additional funds were added to the office running costs as the final
costs became clearer with the co-tenant, the International Criminal Court. Additional
financial resources were also added to the meetings budget for operational case-work
coordination meetings as these increased.

Management and Control Systems

In 2005, Eurojust continued to develop and improve its internal management and control
instruments and procedures by adopting the following measures:

e The administrative Work Programme for the units/services was introduced and its
implementation was monitored regularly by the Administrative Director.

e Periodic reporting to the management board on budget implementation through its
performance meeting team.

e Monthly reporting to the Administrative Director on budget implementation relating to
the strategic targets set to maximise budget execution.

e Provision of numerous workshops to the actors concerned on financial and internal
control procedures as a means of internal training.

Eurojust Accounts 2005
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ANNEX TO THE BUDGET ACCOUNTS
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LIST OF EURQJUST COLLEGE MEMBERS 2005

National Member of BELGIUM
National Member of CZECH REPUBLIC
National Member of DENMARK
National Member of GERMANY
National Member of ESTONIA
National Member of GREECE
National Member of SPAIN

National Member of FRANCE
National Member of IRELAND
National Member of ITALY

National Member of CYPRUS
National Member of LATVIA
National Member of LITHUANIA
National Member of LUXEMBOURG
National Member of HUNGARY
National Member of MALTA
National Member of NETHERLANDS
National Member of AUSTRIA
National Member of POLAND
National Member of PORTUGAL
National Member of SLOVENIA
National Member of SLOVAKIA
National Member of FINLAND
National Member of SWEDEN
National Member of UNITED KINGDOM

Administrative Director

Michele Coninsx

Pavel Zeman

Johan Reimann

Hermann von Langsdorff

Raivo Sepp

Lampros Patsavellas

Rubén Antonio Jiménez Fernandéz
Frangois Falletti

Jarlath Spellman

Cesare Martellino

Katerina Loizou

Gundrs Bundzis

Rolandas Tilindis

Georges Heisbourg

Ilona Lévai

Donatella Frendo Dimech

Roelof Jan Manschot (Vice-President)
Ulrike Haberl-Schwarz (Vice-President)
Mariusz Skowronski

José Luis Lopes da Mota

Mal¢i Gabrijel¢i¢

Peter Paluda

Maarit Loimukoski

Solveig Wollstad

Mike Kennedy — (President)

Ernst Merz

LIST OF EUROJUST ADMINISTRATIVE UNITS 2005

Head of Human Resources

Head of Budget and Finance

Head of Information Management

Head of Security, General Services and Events
Head of Legal Services

EJN Secretariat

Fabian Pereyra
Elizabeth Casey
Jon Broughton
Jacques Vos
Catherine Deboyser
Angel Galgo

LIST OF EUROJUST ADMINISTRATIVE SERVICES 2005

Press officer
Data Protection officer
College Secretariat

Eurojust Accounts 2005

Joannes Thuy

Diana Alonso Blas
Nadine Thwaites
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EUROJUST STAFF ESTABLISHMENT PLAN 2005

GRADE

A*15
A*11
A*9
A*8
A*7
A*5

Subtotal A¥*
B*8
B*7
B*5
B*3
Subtotal B*
C*4
C*2
C*1
Subtotal C*
D*2
Subtotal D*

Total

NUMBER

UG IR VS S S

21

Mol SEL

13

17
25

51

87
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